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This presentation contains summary information about the current activities of Mad Paws as at the date of this presentation.
This presentation has been prepared for information purposes only. Any person who receives this presentation (is not entitled
to, and by receiving this presentation undertakes not to rely on this presentation (whether as to a matter of fact, forecast,
opinion or belief) for any purpose whatsoever. This presentation is of a general nature and does not purport to be complete or
contain all information in relation to Mad Paws that an investor may require to assess the business, financial performance and
operations of Mad Paws or should consider when making an investment decision, nor does it purport to address any or all
issues which are or may be material to or of interest to the Recipient in relation to Mad Paws. An investment in Mad Paws is
subject to known and unknown risks. The Recipient must conduct its own independent analysis of Mad Paws and the
information in this presentation and make its own independent decisions about Mad Paws and its business, prospects, financial
position and performance before making any decision that relates, directly or indirectly to Mad Paws. The information contained
in this presentation does not take into account the investment objectives, financial situation or particular needs of any recipient
and is not financial product advice. Before making an investment decision, recipients of this presentation should consider their
own needs and situation and, if necessary, seek independent, professional advice.

This presentation is not a disclosure document, nor does it contain all the information which would be required in a disclosure
document or a prospectus prepared in accordance with the requirements of the Corporations Act 2001 (Cth), and the Recipient
should not rely on this presentation in connection with a proposed investment in Mad Paws It should be read in conjunction with
Mad Paws’ other periodic and continuous disclosure announcements lodged with the ASX, which are available at
www.asx.com.au.

This presentation does not constitute legal, accounting, financial, tax, regulatory, investment or other specialist advice or
opinion nor is it a recommendation to acquire new Shares and does not and will not form any part of any contract for the
acquisition of new Shares. None of the information set out in this presentation has been independently verified. None of Mad
Paws, its shareholders, subsidiaries, associates, directors, officers, employees, agents, independent contractors and advisors
(collectively the Mad Paws Parties) makes or gives any representation, warranty or guarantee, whether express or implied, in
relation to the information contained in this presentation including its completeness, accuracy, reasonableness, currency or
reliability or the process by which it was prepared.

This presentation contains “forward looking statements” including estimates, projections and other forward-looking information
(Estimates and Projections) which involve subjective judgements, and are based on assumptions about future events that are
subject to significant uncertainties and contingencies, many of which are outside the control of Mad Paws. Forward looking
statements can generally be identified by the use of forward looking words such as ”expect” “anticipate”, “likely”, “intend”,
“should”, “could”, “may”, “predict”, “plan”, “propose”, “will”, “believe”, “forecast”, “estimate”, “target”, “outlook”, “guidance”
and other similar expressions within the meaning of securities laws of applicable jurisdictions and include, but are not limited to,
indications of, or guidance or outlook on, future earnings or financial position or performance of Mad Paws. Such Estimates and
Projections are provided as a general guide only and are not guarantees or predictions of future performance. The forward-
looking statements are based on information available to Mad Paws as at the date of this Presentation. The assumptions may or
may not prove to be correct and there can be no assurance that actual outcomes will not differ materially from the Estimates
and Projections Without limiting the above, no representation, warranty or guarantee, whether express or implied, is made or
given by the Mad Paws in relation to any Estimates and Projections, the accuracy, reliability or reasonableness of the
assumptions on which an Estimates and Projections are based, or the process of formulating any Estimates and Projections,
including that any Estimates and Projections contained in this presentation will be achieved Actual future results may vary
significantly from the Estimates and Projections.

Non-IFRS information: This presentation contains certain non-IFRS financial information Mad Paws believe the presentation of
certain non-IFRS financial information is useful for users of this presentation as they reflect the underlying financial performance
of the business, however notwithstanding this, investors are cautioned not to place undue reliance on any non IFRS financial
Information included in this presentation.

Except as required by law or regulation (including the ASX
Listing Rules), none of the Mad Paws Parties accept any
responsibility to update, supplement or correct this presentation
To the fullest extent permitted by law, Mad Paws expressly
disclaim any and all liability (whether direct, indirect or
consequential and whether arising from negligence or otherwise)
for, or based on, or relating to any information contained in this
presentation or for any errors in or omissions from this
presentation and no liability (whether under statute, in contract,
tort or for negligence or otherwise) is accepted by Mad Paws for
any loss or damage (whether foreseeable or not) that may arise
by reason of, or in connection with, the information contained in
this presentation or by any purported reliance on it Any recipient
of this presentation should independently satisfy themselves as
to the accuracy of all information contained herein.

Not an offer: This Presentation is for information purposes only and is not a prospectus, disclosure document, product
disclosure statement or other offering document under Australian law or any other law (and will not be lodged with ASIC or any
other regulator and is not approved by or registered with any regulator) The Presentation is not and should not be considered
an offer or an invitation to acquire shares in Mad Paws or any other financial products This Presentation may not be released or
distributed in the United States. This Presentation does not constitute an offer to sell, or a solicitation of an offer to buy,
securities in the United States or in any other jurisdiction in which such an offer would be illegal The Shares have not been, and
will not be, registered under the U.S. Securities Act or the securities laws of any state or other jurisdiction of the United States.
Accordingly, the Shares may not be offered or sold, directly or indirectly, in the United States unless such New Shares have
been registered under the U.S. Securities Act, or are offered and sold in a transaction exempt from, or not subject to, the
registration requirements of the Securities Act and applicable U.S. state securities laws. The distribution of this Presentation in
other jurisdictions outside Australia may also be restricted by law and any such restrictions should be observed. Any failure to
comply with such restrictions may constitute a violation of applicable securities laws. An investment in Shares is subject to
investment and other known and unknown risks, some of which are beyond the control of Mad Paws including possible loss of
income and principal invested Mad Paws does not guarantee any particular rate of return or the performance of Mad Paws nor
does it guarantee the repayment of capital from Mad Paws or any particular tax treatment.

Statements made in this Presentation are made only as at the date of this Presentation. The information in this Presentation
remains subject to change without notice.

All dollar values are in Australian dollars (“A$”, “AUD”) unless
indicated otherwise Any pro forma financial information included
in this Presentation is for illustrative purposes only and is not
represented as being indicative of Mad Paws’ views on its future
financial condition and/ or performance Any pro forma financial
information has been prepared by Mad Paws and may not have
been prepared in accordance with the measurement and
recognition requirements or the disclosure requirements, of
applicable accounting standards and other mandatory
requirements in Australia A number of figures, amounts,
percentages, estimates, calculations of value and fractions in this
Presentation are subject to the effect of rounding

http://www.asx.com.au/
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500k+ pet owner sign ups
105k+ customers

14k transactions/month
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Mad Paws

BUILDING AUSTRALIA’S LEADING PET SERVICES ECOSYSTEM

Pet 
Food 

Pet Toys & 
Treats

Pet 
Health
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FOUR DISTINCT REVENUE STREAMS
WITH MORE ON THE ROADMAP

Recurring Transactional Subscription and E-Commerce

Day Care, Dog 
Walking House 

Visits 

Pet Sitting Subscription 
weekly services

Mad Paws 
Pet Insurance

Dinner Bowl
Raw Food

Kibble
Lightly Cooked

Treats

Commission: 20% from sitter + 7% from pet owner Subscription Fee

Pet Health

Mad Paws
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1. Pet Care
3. Pet 

Insurance
2. Pet Food 5. Pet Health

Future Growth Strategies

4. Pet Toys & 
Treats

Waggly Club
Toys 

Treats

Acquisition
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105k
Up 22% since IPO

Today

$20m 

GMV*

Share of Wallet

Exponential GMV growth potential
Customer growth x increased share of wallet

• Proven customer 
acquisition channels

• Grow customers by geographic 
expansion – Asia

• Grow share of wallet by adding pet 
food, pet insurance, pet toys and 
pet treats

• Grow share of wallet by adding pet 
health and owning experience end 
to end

Wallet

Food/Treats

Health

Products and Services

Total

Customer 
acquisition

Wallet 
Growth

Today

8.9m
Potential  pet users**

Today

6 *Dec 2020 GMV of $1.68m * 12 months
**Estimates based on surveys conducted in 2019 by Animal Medicines Australia
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ACQUISITION DETAILS
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Founded in 2016, Waggly, one of the leading dog toy and 
treat subscription business in Australia

Mad Paws has agreed to acquired Waggly for 
• $2 million in cash

• $1 million in scrip consideration issued at $0.25 per share (to be 
issued on 28 June 2021); and

• up to $0.5 million payable in cash if the Waggly Club business 
achieves agreed revenue-based performance hurdles between 
Completion and 31 December 2022

The Waggly acquisition accelerates Mad Paws’ 
subscription business

Waggly highlights:
 Over 2,000 active subscribers

 >92% month-to-month retention rate for subscriptions

 An additional 600+ non-subscription transactions per month

 FY21 revenue forecast of $1.5m (only June-21 forecast)

 40% gross profit business

 Cash-flow positive

 4.6 stars average review rating on Facebook

$1.1b+
Market Opportunity

1

1) Animal Medicines Australia, Pets in Australia report 2019

WAGGLY ACQUISITION
ACCELERATE PET SUBSCRIPTION GROWTH
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Mad Paws
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WAGGLY – A PERFECT MATCH
 Exceptional founding team with Kate Herbert

 Kate headed up Product and Tech for subscription products at Australia
Post and Holland & Barrett and before Corporate Strategy at Australia
Post and ANZ

 Monthly subscription service with boxes ranging from $45 - $52

 Waggly Snacks branded treats and brand-name toys

 Very similar customer base

 Huge potential of cross sales between the two

 Waggly has been bootstrapped to this point, huge opportunity to scale
the business using Mad Paws resources and assets

 Access for Mad Paws to healthy and well priced treats range

 Huge synergies for customer acquisition and technology platform

 Majority of new Waggly customers are puppy owners – high value
customer group with huge cross sell potential and lifetime value
opportunity

Significantly accelerates 
subscription strategy

Additional 2,000 active 
subscription customers

Material net revenue 
accretive
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WAGGLY INTEGRATION AND PLAN 

• Onboarding of the Waggly team

• Cross promotions between platforms

• Marketing optimisation

• No technical integration between 
platforms

• CRM review and alignment

• Marketing Services review with a view to 
bring services in-house where suitable

Short Term 
Q1 FY-22

Mid Term 
Q2-3 FY-22

• Moving the Waggly business onto the Mad 
Paws subscription platform

• Single sign on for customers

• In platform cross-selling functionality

• Expand range of existing Waggly products 
offered on subscription

• Introduce new subscription-friendly add-
ons under the Waggly brand
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CRITICAL SCALE
SET UP FOR GROWTH
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MAY 2021- TRADING UPDATE

106k customers
May 2021 (1) 

(1) As of June 03rd, 2021

(2) March & April 2021 compared to March and April 2019

(3) Before Waggly Acquisition & April and May trading

+10k new
Since of end of March (last 
update)

Mad Paws – Company Highlights – May 21

1. + 100,000 Customers: 

• March to May added 10,000 new customers

• Mad Paws has seen continuous growth of the core marketplace business 
with reaching the milestone of over 100,000 customers (total now at 
105,000). 

2. + 400% Demand for Care and Walking Services:

• With international borders still closed Mad Paws has seen a significant 
increase in demand for daytime services like Day Care and Dog Walking 
with Day Care up over 400% compared to pre Covid levels (2) 

3. + 70% Repeat Customers:

• Mad Paws is also seeing continuous improvements in customer retention, 
with now over 70% of bookings coming from repeat customers 

4. Strong cash balance

• $16.5m in cash as of end of March 2021 (3) 

38k Bookings
Mar-May’21

+350% YoY
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BOOKING ACCELERATION
NUMBER OF BOOKINGS ON TRACK EVEN WITHOUT INTERNATIONAL BORDERS BEING OPEN

Mad Paws

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

 14,000

 16,000

Easter peak
Christmas peak



June  202115

DAYCARE - OUR FASTEST GROWING SERVICE
Mad Paws

We are seeing a 3.7x increase in number of daycare requested bookings compared to pre-COVID levels. This is the 
result of the large amount of new pet parents needing a solution for their COVID puppies. The Mad Paws marketplace 
as one of the largest day care providers in the country is uniquely positioned to fulfil this huge demand increase.

Day Care unique requested bookings (days) per month

3.7x
Compared to 
pre-COVID levels(1)

(1) March & April 2021 compared to March and April 2019  
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STRONG RETENTION 
Mad Paws

+70% of our monthly bookings are made by repeat customers. Retention is continuously improving due to improved technology & UX 
and investments into our pet service provider community

30%

40%

50%

60%

70%

80%

90%

Covid-19 Impact

Repeat customers 
mainly
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THANK YOU
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